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        LOCKWOOD/MCKINNON 
  SPOTLIGHT SERIES 

 
Some of you may remember….a Spotlight that was written about Valbona 

(Islamaj) Medeiros back in 2009 when she was a Shift Lead in 

Fairhaven.   

It reflects well on Bona that she is our first repeat interview for the new 

Spotlight Series of 2019.  Our focus on Valbona back in 2009 was her 

work ethic and her fascinating background.  Having come to the United 

States from Albania in 1998 – Bona became a US citizen in 2003. We have 

included the previous article about Bona to give you some insight into 

who she was and who she is today. (Refer to Spotlight 2009). 

She came to the US with her two eldest boys and her, then, husband; 2 

suitcases and $100 in her pocket.  Her English was minimal.  She tells about working 3 jobs to 

get by. Christmas meant making a trip to Ocean State Job Lot to find a gift (1) for each boy.  It 

was tight, but they managed. 

As you may expect…a lot has happened since then and it is here that we will start our glance into 

the life and times of Valbona Medeiros in 2019. 

Today, we find Bona managing the restaurant as the RGM of Fairhaven Taco Bell.  The move to 

become the General Manager in Fairhaven is credited by Bona – to her friend, Shaylene (RGM of 

Seekonk) and her Area Coach, Matt Pires.  They believed in her before she even recognized she 

could succeed as a General Manager.  She stated with humility…I told Matt that “If I don’t do a 

good job, I want to step down.” Matt said, “I’m here for you.” Bona doesn’t think she could work 

for any other Area Coach – but Matt.  She couldn’t imagine doing so.  She describes Matt as:  

straight/direct/knowledgeable and most of all “He believes in me.” 

She laughs when she tells me about her early days of training.  She’d watch the training videos 

and understood very little because of her limited English.  Through her determination and the 

help of good friends, family, and coworkers – Bona has managed to become the leader she is 

today. 

I ask her, “How have things changed for you and in the everyday store management since we 

spoke in 2009?” 

Without hesitation she says, “Everything has changed.  We work more with the people now and 

there is a lot more that you have to do that is computerized.  You had lots of math that you had 

to do to figure things out back then, but now it is super easy.” (Because of the computerization)   

Interestingly enough – Bona says, “Before – it was more laid back.  It’s faster paced now.  Fast 

food restaurants are ALL fast paced. You lose sleep worrying about Speed.”    
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The work ethic of team members has changed since she started at Taco Bell.  Many see this job 

as a stepping stone to their next job. They are not looking to make the job their career. Often 

times – someone will schedule an interview with her and then never show up - or call to cancel. 

As you can expect, this is maddening.  

Bona has not changed her CORE values – she cares a lot about her team.  She gives them the 

benefit of the doubt and wants them to know she is there for them.  She builds connections and 

gets attached to her team.  Working on line with them is FUN if you have the right people.   

Speaking of the right people, we venture into Bona’s personal life.  You may recall that in 2009 – 

Bona was dating Andrew Medeiros.  She is now married to him and they have a son, AJ.  She  

glows when she speaks about Andy.  “Andy is the best thing that ever happened to me.  He still 

gives me butterflies.  He’s the reason I get up in the morning.  I often wonder what I did to 

deserve him.”  I ask Bona – what’s special about Andy?  “He’s tough on the outside and soft in 

the middle.” He leaves little notes for her.  He’s a romantic. 

 “I love my kids, of course, but it’s a different kind of love.” The best compliment she could get 

about her boys is that they are “good kids; good-hearted; and that they love each other. 

Bona states that she and Andy are both busy and their schedules make for limited time together, 

but the time they do have is the best. Often times they will simply go for a drive and enjoy each 

other’s company.  The ironic thing is that Bona does not like to drive places that she isn’t 

familiar with...”When we have a meeting at work in a place I haven’t driven to before – I call on 

Shaylene to take me.  I still get lost – even with the GPS.”  Shay is good about taking Bona and 

often will call her to check to see if she is riding with her.   

When she has free time – Bona may go shopping for shoes/clothes or purses or she may go to the 

beach, always with a good book (usually romantic).  She lives close to a local beach and is able to 

walk there.  Some Wednesdays – she plays on a volleyball team at the beach.  She admits that 

she would love to live in Florida, but that Andy is not of the same mind.   Music is another area 

that they don’t necessarily agree on.  She likes the music of Celine Dion (for example) and he 

likes Rock and Roll. 

I ask Bona, “How do you start your day?”  She emphatically states that she has to have her coffee.  

Sometimes she will also practice affirmations.  The mention of coffee triggers some reminiscing 

about Albania.  Everybody knew everybody.  Doors were open; everyone talked to everyone else.  

Food and coffee were always on and shared.  You knew your neighbors – like family. 

Family – is not just about your blood relations.  It consists of those people that you trust; people 

you can confide in; people who ‘have your back.’  Family supports you.  When you are with 

family there is a degree of safety that encourages you to explore the world around you.  Valbona 

Medeiros has realized that support in her family in Albania; her family here in the U.S. and in her 

‘family’ at Lockwood/McKinnon.  She is home. 


