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LOCKWOOD/MCKINNON SPOTLIGHT SERIES   

JOELLE NIEVES 
 

 I remember first meeting Joelle Nieves in the Lockwood/McKinnon Communication Workshop.  
He was fairly new to the company back then.  He struck me as someone who was introspective.             
He was not someone who would just “be.”  He wanted more.  He impressed me then with his ability to 
express himself and does not disappoint today.  
  

 Timing as it is – we meet for his interview on ZOOM.  Fresh- faced, energized and ready to have 
an in-depth conversation about the questions posed of him, we begin our talk. 
 

Joelle started his journey with Lockwood/McKinnon in April 2018 at the 
Woonsocket Taco Bell for 12 weeks.  He moved to the Cranston location (4 weeks) 
and is now the RGM of the Broad Street Taco Bell.  He was an external hire and 
came from a background in casual dining.  His work history includes a period in 
a grocery store working in a number of different positions and several casual 
dining stints – one of those, for an extended period of time of 8 years. He has 
worked in various roles and learned something from each one. He laughs and 
says that there was even a time when he thought nothing of putting on the big 
mouse suit at Chuck E. Cheese’s and making an appearance in the dining room. 
(I wonder what he learned from being a giant mouse…you might ask him the next 
time you see him.) 
 

Always learning new information…that’s what moves Joelle forward.  He doesn’t like to become 
stagnant.  He likes the challenge of the pace of the store.  The pace is not the only part of his work now 
that he enjoys – it’s his team.  He says that there is a different feel to the teamwork at Taco Bell 
compared to his previous casual dining employment.  Previously his team approached work in the 
store with tenured knowledge and habits that were ingrained…. experience.  His team at Taco Bell 
approaches initiatives and systems with questions.  They want to know the “why” behind the request 
or the task. Neither is better or worse…. just different. 

 

He is interested in the philosophies of several athletes and follows their teachings.                     
*Joe Rogan and his thoughts on Famine Thinking and *Chael Sonnen on Failure and Doubt.  
Famine Thinking is to avoid risk. “The riskiest decision is to take no risk.”   
Failure and Doubt - “Failure is not an option, “is not accurate in Joelle’s opinion.  Failure is an option 
and a choice.  You either choose to succeed or you choose to fail.  Negative self-talk and second-
guessing leads to self-doubt.   

 

Having left home at an early age of 15 – Joelle wishes that he had hindsight back then.  He states, 
“I wish hindsight were a thing when you were younger.  I wish I’d known more about knowing less.” (Or 
things I know now, I wish I’d known then.)  I ask him what he is proud of today.  He says he is proud of 
his work and his self-growth.  He used to lack focus.  Now, he is structured.  He likes to know what 
and when something is going to happen.  He wants to be prepared.  Joelle recognizes that sometimes 
in this line of work – that is not always possible.  “It’s like boxing – if you don’t see the hit coming and 
you are not prepared for the hit – it’s more painful.”  I suspect, for Joelle and others, that planning for 
the unknown scenarios that come up every so often might make those scenarios easier to deal with 
and work through. 

 
(*Joe Rogan is an American Comedian, Podcast host, mixed martial arts color commentator, television host and actor.  He began his 
career in comedy in the Boston area.  Chael Sonnen is an author of several books, an American retired mixed martial arts and current 
MMA analyst for ESPN.) 
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We pause here to talk about family.  Joelle comes from a family of 5 brothers and a sister. His 

oldest brother and he are close. Joelle is of Puerto Rican and Italian descent. 
He states that his extended family is large.  They are spread out in Puerto Rico, 
New York, Connecticut, Maine and Italy.  His brothers and sister live in the 
tristate area – so gathering for holidays is usually an event.  Thanksgiving is 
made up of the usual trimmings, but includes dishes like:  jagacida rice, pizza 
lasagna, macaroni salad, pork shoulder, maple sausage and linguisa.  He 
admits to speaking some Italian and some Spanish … enough to get by.  He 
hopes to travel to Italy someday. 
 
 Joelle and Kiylea (a friend from high school back in Connecticut) have 
been married for 7 years and have an 18-month-old son, Joelle Harlen.  His 
son’s birth was the most joyous time in his life.   When Joelle is not working, he 
spends his downtime with his family.  Work stays at work.   
 
He takes pleasure in investing in video games that he states will increase in 
value with time.  I ask him which ones he plays – he laughs and says – this 
might sound strange, but…. I don’t play them.  They are an investment.  He also 
admits to being a Star Wars fan and has the video collection.  Those he does 
watch. 
 
There have been a number of interests that have kept Joelle striving to be the 
best he can be.  He has competed in Wrestling, Football, Cross Country, Track 
and Field and Fishing.  He’s proud to say that his Wrestling team won the state 
(CT) title back in 2010 and he received an award in Wrestling in 2011.   

 
Today, Joelle loves to fish competitively.  
Anything from stream fishing for trout to deep 
sea fishing for Sea Bass, Flounder, Cod and Striped Bass.  The fishing 
is year-round and it sounds like weather is not a factor.  Growing up – 
camping, hiking, mastering rope bridges and being outside was their 
fun – primarily in Maine. He admits that he also loves to cook. (e.g. 
lobster stuffed fish) One of the things he will never do again is ride a 
450cc dirt bike up a hill…and fall off!  A number of stitches later in his 

foot and in his chin and he is all the wiser. 
 

 So, you think you know Joelle by now, think again.  Humor and outlandish statements or random 
comments are his ‘shtick’.  His friends expect nothing less of him.  He loves to sing, although he is not 
as good as he thought he was when he was younger.  He used to sing 
tenor in the choir at church early on.  You might hear him singing along 
to his favorite tune, Lovely Day, by Bill Withers, just don’t let on.  You are 
more likely to hear his rendition of Alfalfa from the Little Rascals 
(Google the show and the voice.) Joelle’s version is quite impressive… 
now wouldn’t it be something if he had the hair to match.   

 
We are wrapping things up now and it’s been quite the interview.  

Yes, Joelle knows how to express himself.  He wants more and is not 
happy with simply ‘being’.  It’s apparent that Joelle does not take things  
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at face value.  He is a thinker.  He is articulate about leadership and growth.  He is always looking 
forward to learn.  Looking back, he was energetic with little focus and wasn’t always happy with who 
he was…but now he knows that to believe in yourself is to open up the possibilities.   

 
“Don’t be married to your own ideas.   Be open-minded. 

Things are always changing – don’t limit yourself.”  Joelle Nieves 
    

The next time you are in Broad Street Taco Bell.  
 Introduce yourself to Joelle and be ready for an interesting conversation. 

 
  
 

Lisa Brissette 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
  


